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Crossrail Ilford depot site visit 
 
Date:   31 August 2017 

 
Attendees: Caroline Pidgeon AM 

Unmesh Desai AM 
  Richard Berry, scrutiny team 
  Mark Morris, Liberal Democrat group 
  Andrew McIntosh TfL 

Kate Orage, TfL 
Steve Murphy, MTR 

   
 
 
Background  
 
The committee was invited to visit the Crossrail Ilford depot, which will be the main depot in 
east London for Elizabeth line services.  
 
The Elizabeth line is a new railway for London and the South East, running from Reading and 
Heathrow in the west, through 26 miles of new tunnels under central London to Shenfield 
and Abbey Wood in the east. The Elizabeth line is being delivered by Crossrail Limited. New 
state-of-the-art trains will carry an estimated 200 million passengers a year. The new service 
will reduce journey times, increase the capital’s rail capacity by 10 per cent and bring an 
extra 1.5 million people to within 45 minutes of central London. The service will be run by 
Transport for London. 
 
Construction began in 2009 at Canary Wharf, and is now 85 per cent complete. The project is 
on time and within budget to deliver the Elizabeth line in December 2018. Tunnelling 
finished in 2015 and the project is now focussed on fitting out the stations and tunnels with 
the equipment and systems needed to operate the railway. This includes the installation of 
track, signalling, escalators and architectural finishes in the station ticket halls and platforms.  
 
MTR 
 
The visit was hosted by MTR, the company appointed by TfL as the operator of Elizabeth line 
services. MTR currently operates half of the London Overground and one-third of the South 
West franchise. 
 
Elizabeth line trains 
 
Members travelled to Ilford on a new Elizabeth line train. These have recently been 
introduced for some TfL Rail services from Liverpool Street, ahead of full rollout when the 
Elizabeth line launches. 
 
The trains currently have seven carriages, but will have nine in the future. With seven 
carriages, the current capacity is 1200 passengers.  
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The carriages are more spacious than previous roiling stock. They have improved handholds 
for shorter passengers, and are designed to allow people to stand comfortably. They are 
easier to clean than previous 
rolling stock. 
 

Elizabeth line trains will have to 
use three different signalling 
systems along the route – one TfL 
system and two Network Rail 
systems. This will be a significant 
challenge for the operator. 
 
A new camera system in the 
driver’s cab allows the driver to 
see the whole of the train. 
 
 
Training and recruitment 
 
At the Ilford deport, Members were briefed about the recruitment and training of Elizabeth 
line drivers. They were also given the opportunity to try the train simulator used in driver 
training. 
 
The simulator displays the real Elizabeth line route and stations, helping drivers familiarise 
themselves with this. Its controls are the same as on the new rolling stock; these differ in 
some ways from controls on older rolling stock. It can be programmed to simulate a wide 
variety of weather conditions and other incidents, such as landslips. 
 
The majority of drivers recruited by MTR are new to the profession. MTR is looking to recruit 
people from local communities as much as possible. 
 
Around ten per cent of new 
recruits are female. This is 
double the industry average, 
although still lower than the 
operator had hoped for. 
Publicity campaigns for recruits 
features female staff 
prominently in order to 
encourage more applications. 
 
 
 
 
 


